
 

 

Collaboration Tip Sheet 
 

Collaborative practice is central to the way we work, deliver services and 

produce innovations.  

 Collaborative relationships are attractive to organizations because 
the synergies realized by combining efforts and expertise produce 
benefits greater than those achieved through individual effort. 

 The superior benefits created by combined effort are known as 
collaborative advantage. 

 Effective relationships are central to successful collaboration. 

Collaboration is characterized by strong and highly interdependent 

relationships. Participants realize that to achieve outcomes they have to 

agree to radically alter the way they think, behave and operate. 

Collaboration is not about making adjustments at the periphery; it’s about 

system change and as such participants are involved in a high risks, high 

stakes and volatile environment that can produce results significantly 

different from those originally intended.  This requires a high level of trust 

and extensive dialogue between participants, however, it can be highly 

rewarding for those willing to take risks. For a collaboration to work there 

can no longer be “business as usual”. Collaboration demands participants 

forge new relationships and learn new ways of dealing with each. (The 

Australian Research Alliance for Children and Youth (ARACY) Fact Sheet: 

What is Collaboration?) 

Collaborative Competencies/Capabilities: Collaboration comprises four 

components: 

1. Governance and structure 
2. Systems and processes 
3. Managing and leveraging relationships 
4. People and culture 



 

 

 

For genuine collaboration to occur each of these must be addressed and be 

successful. These components operate in concert to create a collaborative 

model. It is increasingly considered that the competencies and capabilities 

of collaboration members provide the real scaffolding for these elements to 

be enacted. (ARACY Fact Sheet: Collaborative competencies/capabilities) 

 

Table1: Summary of core collaboration competencies/capabilities and 

characteristics 
 

Getting things 

done through 

others 

Analysis and 

planning 

Driving the 

process 

Personal attributes 

Communication skills 

Relationship skills 

Build and maintain 

Nurturing 

Leadership skills 

Process catalyst 

Group process skills 

Change management 

skills 

Negotiation skills 

(interest based) 

Deal constructively 

with conflict 

 

Listening and 

learning 

Problem assessment 

Strategic planning 

Strategic relationship 

building 

Work planning 

Performance 

measurement and 

evaluation 

Alignment of top 

down 

and bottom up 

processes 

 

Vision setting 

Resources 

Linking/ leveraging 

relationships 

Getting ‘buy-in’ from 

members 

Energize and 

mobilize 

Building coalitions 

Modeling 

collaborative 

practice 

Community building 

Managing 

relationships/ 

expectations 

Assignment of tasks 

and 

People 

 

Able to ‘read’ 

interactions/exchanges 

Trustworthy 

Sense of humour 

Empathy (walk in 

shoes) 

Flexibility 

Patience 

Perseverance 

Commitment 

Cooperative spirit 

Strong personal 

presence 

Politically astute/savvy 

 

 


